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MESSAGE FROM RITA BOUTETTE,
BOARD CHAIRPERSON

The Canadian Mental Health Association (CMHA) Kenora Branch is 
dedicated and committed to serving some of the most vulnerable 
people in our community in a climate of dignity and respect.

After attending several health care workshops this past year, I realize 
that CMHA Kenora is ahead of the curve in so many areas. Our Quality 
Improvement Plan (QIP) and scorecard will now be mandated for all 
mental health and addictions agencies in Ontario by the end of this 
year. The QIP has been in place at CMHA Kenora for a few years now 
and our metrics show we are able to achieve improvements in areas 
identified by staff, clients and board members. This achievement is 
accomplished using the current resources we are allocated.

The Patients First Initiative mandated by the Ministry of Health and 
Long-Term Care is still not fully implemented in some organizations, 
but we have had a Client and Family Committee for several years, 
chaired not by a staff person, but by a person living with an illness. 
This is crucial and meaningful. We can count and tabulate a million 
results, but what is most important to our client is the experience, 
expertise and support they feel around the services we provide. 

Needed and legislated changes in our health care system are like 
trying to maneuver a fast-moving passenger train around a hairpin 
turn without destroying the entire train. At CMHA Kenora, we are 
fortunate to have an engineer/leader who has the ability and courage 
to look down the track at what is coming and position our agency to 
negotiate that change. Our administrative staff prudently allocates 
resources to see that the train does not run out of fuel. Dedicated and 
supportive staff members rise to the challenge of keeping the train 
on track, serving the passengers, our clients, each and every day. We 
have board members who are passionate about mental health care 
and committed to providing support and direction to help steer this 
train. 

My sincere thanks to Sara, staff members and board members for 
their work and dedication to CMHA Kenora during the past year. It is 
a privilege to be a part of this team and I am excited to go full-steam 
ahead with our new 2018-2021 Strategic Plan!

Rita Boutette 
Board Chairperson
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MESSAGE FROM SARA DIAS,
EXECUTIVE DIRECTOR

CMHA Kenora has completed the third and final year of its strategic 
plan. This year focused on enhancing work/life balance and 
workplace health and safety. We have embedded health and well-
being at the heart of our agency. We recognize that a healthy, happy 
and committed workforce is vital to the quality care we provide to 
clients, families, our communities and partners. 

The organization focused on team building activities for staff to 
support its culture of openness and safety. Staff understand the 
importance of continuous quality improvement in their day to day 
interactions with clients, families and communities, and deliver 
excellent quality outcomes as a result. Our focus is firmly rooted on 
safety and remains a keystone for developing and sustaining effective 
agency-wide safe care for all involved.

Moving forward, we know that client care is more complex while 
resources are becoming scarce. To address these concerns, the agency 
is implementing innovative service delivery practices in partnership 
with organizations and the broader healthcare system. The agency 
will ensure our board of directors, leadership team and staff are 
well informed of any system changes and pressures through data 
evaluation, client care perceptions and client interaction analysis.

I would like to personally thank the CMHA Kenora Board of Directors 
for their ongoing commitment. I would also like to thank our 
employees and volunteers, as without their ongoing dedication, 
we would not have been able to accomplish the outcomes that we 
achieved this past year.

Congratulations to all for your hard work and commitment to the 
clients, families and organizations within North Western Ontario 
that we serve. As your Executive Director, I am extremely proud of 
our accomplishments and am especially pleased that the quality 
improvement information we have shared has enriched the system’s 
understanding of what our clients and families experience. As a new 
mother, it is humbling to see how each one of you strive to create 
a society that is inclusive, provides dignity to individuals living 
with mental illness, and pushes forward to create a brighter, more 
sustainable future in health care.

Sara Dias 
Executive Director
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RISK: BUILDING A SAFER, HEALTHIER 
COMMUNITY 

Over 30 police, justice and social service groups in Kenora have 
collaborated in a unique partnership to provide a new and innovative 
way to help build a safer and healthier community. 

The Rapid Intervention Services Kenora (RISK) Table was founded 
in May 2016 by the Ontario Provincial Police, Kenora Detachment; 
CMHA Kenora Branch; Lake of The Woods District Hospital; Youth 
Justice Services Division, Ministry of Children and Youth Services; 
Anishinaabe Abinoojii Family Services; FIREFLY Child and Youth Mental 
Health; Kenora-Rainy River Districts Child and Family Services; and, 
Changes Recovery Homes. 

The RISK Table brings together diverse service providers – including 
mental health, addiction, justice, social services and education – to 
identify situations of Acutely Elevated Risk and prevent negative 
outcomes from occurring. Acutely Elevated Risk refers to situations 
where imminent harm is present. Without immediate intervention, 
these situations will escalate and a negative outcome such as 
criminalization, victimization and/or harm is likely to occur. 

Individuals in complex situations, facing multiple risk factors that 
cannot be addressed by any single agency on its own are presented to 
RISK. The most appropriate service provider then takes the lead and 
interventions are planned to collaboratively resolve the situations. 

In December 2017, 60 individuals from across the District gathered 
together at the first RISK Table forum. The agenda gave an inside 
look at the challenges and successes of its first year of operation, 
the benefits of implementing RISK, and a high-level overview of the 
aggregate data accumulated over the year.

Top RISK Results from May 2016 - May 2017 

• 67 situations brought to RISK
• 64% are individuals between the ages of 12-17
• Top three risk factors:

• 13% Mental Health
• 11% Negative Peers
• 10% Alcohol 

• Lead agencies in intervention discussions:
• Lake of the Woods District Hospital
• Kenora Rainy River District Child & Family Services
• CMHA Kenora
• Ontario Provincial Police

• Overall risk was lowered by 85%. Of the cases 
identified, 83% were already connected to services. 

For the complete RISK Table report, please visit www.cmhak.on.ca.

Date: December 1, 2017  
Register: kenorariskforum.eventbrite.com
Place: Super 8 Kenora, 240 Lakeview Dr.
Time: 8:30 a.m. to 4:00 p.m.  
Complimentary 

RISK provides a community safety net for the most 
vulnerable and high-risk members of the community.  
Hear about safety and wellbeing practices, recent data 
analysis results, and other situation table updates.

RAPID INTERVENTION 
SERVICES KENORA 
(RISK) Table Forum
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Psycho social rehabilitation 
promotes healthy living 
These weekly rehabilitation and support 
programs include experiential thinking, 
therapeutic recreation and using strength-
based approaches in small groups.

Clients and staff joined in the following 
groups: baking and cooking, hiking, walking, 
vision board creation, cards, sports, craft, 
cultural, art, spa development and fishing. 
Other activities included baseball games, 
barbeques, bingo, board games and movies. 
A group of staff and clients even attended a 
hockey game in Winnipeg this year. 

Enjoying the outdoors improves 
physical and mental health
Seven Mood Walks were completed this year, 
Mood Walks is a province-wide initiative 
that promotes physical activity in nature, 
or “green exercise,” as a way to improve 
both physical and mental health. Led by 
the Canadian Mental Health Association, 
Ontario, in partnership with Hike Ontario and 
Conservation Ontario, Mood Walks provides 
training and support for community mental 
health agencies, social service organizations 
and other community partners to launch 
educational hiking programs, connect with 
local resources, find volunteers, and explore 
nearby trails and green spaces. 

Clients capture stories with 
cameras
Last fall, clients captured their stories by 
participating in the Photovoice: Capture Your 
Story Project. Using basic camera equipment, 
each participant explored different areas 
in their community. Through photography, 
and the captioning of participant-chosen 
photographs, individuals were able to 
express their experiences and “speak” 
through photographs about issues that 
bothered them, connect with others in their 
community, and advocate for change.

The finished works from these talented CMHA 
clients were displayed at the Tangled Tree 
Framing and Gifts during Mental Health Week 
(May 1-7th, 2017). 

CMHA KENORA AND COMMUNITY



Workplace Readiness and Skill Building Group

Develop your skills:

Attention ACTT 
and KSH clients! 

Looking to learn 
news skills and do 
well in a job?

Learn how to make small 
talk with co-workers, be 
clean for work, manage 
your time, handle 
changes at work, and 
more!

Contact Brad at ACTT (468-4215) or Carollyn at KSH (467-8671) to register.

Every Tuesday from
Oct. 17 until Dec. 12, 2017 
(8 sessions)
1:30 pm to 3:00 pm
CMHA, Kenora Branch – 
Boardroom

Living Life  
To The Full
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Kenora Supportive Housing 
introduces new life-skill programs
The Kenora Supportive Housing Program has 
implemented monthly in-house life-skills 
groups for residents. Topics were selected by 
the residents and facilitated by the program 
coordinator of Kenora Supportive Housing.

Programs included:

• Budgeting & Money Management
• Assertiveness
• Respect
• Home Safety & Household repairs
• Smoothie-making
• How to make small talk and 

getting to know one another
• How to find and apply for an apartment
• Gardening
• Painting

Clients learn new workplace 
readiness skills
The District Assertive Community Treatment 
Team and the Kenora Supportive Housing 
Program joined forces to run Workplace 
Readiness and Skill Building Groups with 
clients from both programs. Clients learned 
new skills including how to seek and 
maintain employment. Two separate groups 
were held. One session was facilitated by 
the vocational/rehabilitation specialist with 
Assertive Community Treatment Team and 
the other by the program coordinator at the 
Kenora Supportive Housing Program. Twenty 
individuals participated. 

Living life to the full 
This program is based on the five areas of 
Cognitive Behavioural Therapy. Living Life to 
the Full helps people make a difference to 
their lives so they can rebuild happiness and 
learn skills to manage life’s daily challenges.

CMHA Kenora delivered three sessions 
in 2017-2018. One group was delivered to 
clients at CMHA Kenora and two groups were 
conducted at St. Thomas Aquinas High School 
for students 16 years of age and older. Thirty-
seven individuals completed the sessions.

Next year, clients involved in the Counselling 
and Treatment Program will be participating 
in this program. 



?

?
?

?

Skill Building Group 
Discovering a Sense of Balance: 

Discover how to become more 
balanced in your thoughts and 
emotions through this skills-based 
personal development program.

•  Learn about and apply  
self-compassion skills

•  Manage difficult and intense emotions
•  Build on positive experiences 

and cultivate happiness
•  Develop and practice 

mindfulness skills
•  Build and maintain healthy 

relationships
•  Receive a certificate of participation 

for attending all four sessions

When:  
Thursdays (November 9, 16, 23, 30) 
from 5:00pm to 6:30pm

Where:  
Sunset Country Family Health Team 
at 1-35 Wolsley, 2nd floor

Register with Lana Hastings: 
lhastings@cmhak.on.ca  
or 807-468-1838 x223

Do you have  
difficulty managing  
your emotions

Are your emotions 
in control of you

Overwhelmed

?
?
?

Wellness through Connection: 

dance yoga 
mashup!

Loosen up your body and dance like nobody’s 
watching! Join MVMNT and the Canadian 
Mental Health Association, Kenora to 
participate in intervals of dancing and yoga. 

Meet in MVMNT yoga studio 
210 2nd Street South, Kenora

Free to participate! Bring a pal! 

Contact: lhastings@cmhak.on.ca or call 1-807-468-1838 x223 for details and registration.

Saturday, February 24th, 2018 
11:30 a.m. to 12:30 p.m.

years of
community

Loving 
What 
IS

The cognitive therapy group called Loving What Is, is a series 
of group sessions that help people identify and question the 
thoughts that cause suffering in the world. It provides ways 
to find peace with yourself and with others. It questions the 
beliefs that cause us distress.
 
This approach is consistent with leading-edge research in 
cognitive psychology and has been compared to the Socratic 
dialogue, Buddhist teachings, and 12-Step programs. 

Contact CMHA Kenora Branch at 1-807-468-1838 or office@cmhak.on.ca.

Interested in learning more?
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Skill building utilizing DBT skills

Developed by Marsha Linehan, this 
program helps individuals moderate their 
emotional states while in crisis and develops 
appropriate skills to manage interpersonal 
stress. Ten people participated in a 4-week 
program which was co-facilitated by  
CMHA Kenora and the Sunset Country Family 
Health Team. 

Loving what is

This program provides cognitive group 
therapy to help individuals identify and 
question the thoughts that cause all the 
suffering in the world. It is consistent 
with leading-edge research in cognitive 
psychology and has been compared to the 
Socratic dialogue, Buddhist teachings, and 
12-Step programs. This group was offered 
once and five individuals participated. 

Wellness through connection 
As a peer-led group initiative, Wellness 
Through Connection focuses on self-care 
through a variety of different activities. 
This unique group offered seven one-time 
sessions to 84 participants in the community. 
CMHA Kenora successfully partnered with 
a number of community organizations and 
businesses, including:

• Pet Therapy: Partnership with St. 
John Ambulance and WAASEGIIZHIG 
NAQNAANDAWE’IYEWIGAMIG 
Health Access Centre

• Beauty Unedited: Partnered with 
Michelle Hill Photography

• Catching Dreams: Partnered with 
Metis Nation of Ontario

• Tea Meditations: Partnered with 
Spirit Oak Tea Company

• Uplift: Mood Walk
• Yoga Dane Mashup: Partnered 

with MVMNT Yoga Studio
• Mood Dog Walk



people 
educated70

events 
delivered4
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PUBLIC EDUCATION

Topics ranged from stress management, vicarious trauma, depression 
and anxiety, building resilience in the workplace, compassion fatigue, 
rapid intervention services , level of care utilization system tool, 
Kenora mental health court, vicarious trauma specifically for first 
responders, and the art of listening and I messages. These sessions 
occurred in the following communities: 

• Kenora
• Red Lake
• Sioux Narrows

CMHA Kenora Branch coordinated a workshop on Developing 
Empathy for the Lived Experience of Psychiatric Disability: A 
Simulation of Hearing Distressing Voices. The workshop was a 
three-hour training session on auditory hallucinations that teaches 
participants the phenomenon of hearing distressing voices and the 
simulation experience. There were 11 participants who learnt about 
the daily challenges facing people with psychiatric disabilities.

CMHA Kenora Branch coordinated a presentation by Dr. Phillip 
Klassen on the Level of Care Utilization System Tool. The assessment 
tool helps to determine the resource intensity needs of individuals 
who receive adult mental health services. Eight people participated 
in this training from the District.

CMHA Kenora in partnership with the Lake of the Woods District 
Hospital coordinated a presentation and workshop by Rainbow 
Health Ontario. The workshop focused on LGBTQ2S health needs by 
deconstructing LGBTQ2S stereotypes, LGBTQ2S emotional and mental 
health needs and how to make organizations more LGBTQ2S friendly. 
One hundred individuals participated in this training. 

Mental Health First Aid promotes the recovery of good mental health 

CMHA Kenora is now in its second year delivering Mental Health 
First Aid (MHFA). This program increases a person’s awareness of 
signs and symptoms of the most common mental health problems. 
MHFA is intended for adults interacting with adults (18 years and 
older). Participants who take this course are well prepared to 
interact confidently about mental health with their family, friends, 
communities, and workplaces.

Benefits of MHFA:

• Preserves life where a person may be a 
danger to themselves or others 

• Provides help to prevent the mental health problem 
from developing into a more serious state

• Promotes the recovery of good mental health
• Provides comfort to a person experiencing 

a mental health problem 

CMHA Kenora has trained one trainer in the Basic Instructor Course 
and delivered the course four times to 70 individuals.
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Talk Today raises awareness in schools
The Kenora Catholic District School Board (KCDSB) and CMHA Kenora 
teamed up again this year to raise awareness about mental health 
during the Saints Hockey Team’s home games. This involved a CMHA-
run kiosk and public address announcements so fans could learn 
more about mental health during the games. 

The awareness campaign is part of the ongoing commitment by the 
Kenora Catholic District School Board and CMHA Kenora Branch to 
implement Talk Today. Talk Today provides mental health support 
to players and raises awareness about mental health and suicide 
prevention throughout communities.

A key piece of the Talk Today program has been to educate players 
about mental health and suicide prevention. Talk Today is one of the 
most comprehensive mental health education programs for amateur 
sports in Canada. It is currently in use by several junior hockey 
leagues throughout the country. 

The program is geared to student athletes 16 years or older, and consists of several components from Talk Today which have been tailored to 
suit KCDSB. These include: 

• Mental health and suicide awareness workshops for students and team coaches delivered by CMHA experts. The workshops teach 
participants how to identify individuals who have thoughts of suicide and how to connect them to suicide first aid or intervention 
caregivers. 

• KCDSB staff who coach athletic teams assume roles known as mental health champions. Student athletes will know that, should they be 
experiencing a mental health issue, they can approach their Mental Health Champion for non-judgmental, stigma-free support. 

• KCDSB staff in the guidance office act as mental health coaches. These individuals build supportive relationships with the teams and act as 
conduits to mental health resources currently made available by the board. 

• Joint CMHA Kenora/KCDSB Talk Today events break down stigma and increase awareness about the importance of positive mental health. 
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PROGRAMS AND SERVICES STATISTICS

Mental Health Counselling & 
Treatment
3 mental health therapists
3,192 visits and 387 individuals served

Mental Health Diversion/Court 
Support & Dual Diagnosis Court 
Diversion/Court Support Program 
This program employed two employees to 
help individuals involved with the criminal 
justice system avoid future encounters 
with the law. One full-time worker supports 
clients with a dual diagnosis and both 
workers offer a diversion process to access 
health or community services. The workers 
partner with the District of Kenora Courts 
who screen for clients and support those 
who may elect to have their matters dealt 
with through the Kenora Mental Health Court.

2 mental health diversion workers
180 individuals serviced over 1,833 visits

Mental Health Court
Provided services to 86 individuals for 
Kenora District Court

Forensic Case Management
Provided intensive short-term case 
management services to 63 individuals over 
1,127 visits by one case manager.

Forensic Psychiatry Assessment
This program is sponsored by Healthforce 
Ontario, the Alternative Payment Plan 
for Psychiatry for the Kenora Rainy River 
District and the Ontario Psychiatric Outreach 
Program of the University of Toronto. The 
Outpatient Forensic Psychiatry Assessment 
Program has provided 28 assessments from 
the following list:

• Diagnostic Assessment 
• Fitness to Stand Trial Assessments
• Criminal Responsibility Assessments
• Sexological Assessments
• Risk Assessments
• s.34 Assessments

Consultations were provided by OTN to 
one individual in a First Nation Community 
to support access to forensic psychiatric 
assessments. Dr. Klassen also presented at 
the Forensic Training Conference held in 
Dryden, Ontario on May 4th, 2017 on Risk 
Management Models within First Nation 

Communities. We thank Dr. Philip Klassen, Dr. 
Mark Pearce, Dr. Jeff McMaster and Dr. Rob 
McMaster for their commitment and services 
to the area.

District Assertive Community 
Treatment Team
Provided services to 89 individuals over 
8,272 visits. This multidisciplinary team of 
regulated mental health professionals and 
mental health workers provides intensive 
treatment, rehabilitation and support 
services to individuals in the Kenora Rainy 
River District.

Kenora Supportive Housing Program
Provided 24/7 supportive housing in 
congregate living to 15 individuals over  
2,115 resident days. 

Ontario Telemedicine Network (OTN)
OTN uses telecommunications technology to 
provide clinical health care in Ontario at a 
distance.

• 1 full time employee enabled 114 clients 
with OTN services and 3 group clinics
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STRATEGIC PLAN 2015-2018

CMHA Kenora has completed the third and final year of its three-year strategic plan. The CMHA Kenora Board of Directors monitors the strategic 
plan through the Balanced ScoreCard that is reviewed quarterly. Improvements have been made in the following four areas:

A full review of CMHA Kenora’s Strategic Plan 2015-2018 can be viewed at www.cmhak.on.ca. 

EXCELLENCE IN 
GOVERNANCE

ENGAGE IN QUALITY 
IMPROVEMENT

ENHANCE WORK/
LIFE BALANCE, 
WORKPLACE HEALTH 
AND SAFETY

MAINTAIN  
CLIENT SAFETY  
AS A PRIORITY

1. 3.

4.2.
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CLIENT PERCEPTION  
OF CARE SURVEY 

Each year, CMHA Kenora reports on the clients’ perception of care for services provided by the organization. The Ontario Perception of Care Tool 
for Mental Health & Addictions (OPOC-MHA) is a standardized tool used throughout Ontario’s mental health and addictions sector for gathering 
client feedback on the quality of care received across both community and hospital settings.

97%

95%

95%

99%

100%

of clients received clear 
information about their medication

of clients felt comfortable asking questions 
about treatment services and supports 
(including medication)

of clients felt that they were involved as much 
as they wanted to be in decisions about their 
treatment services and supports

of clients would recommend  
the service

of clients thought the services 
were of high quality

Survey Results: 
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COMMUNITY COMMITTEES  
PROVIDE TREMENDOUS SERVICE

Program Advisory Committee
Kenora Supportive Housing Program 
and the District Assertive Community 
Treatment Team serve the Kenora and 
Rainy River District and are advised by a 
group of community mental health system 
stakeholders. Thanks to the following 
committee members for providing their 
time and expertise to inform and support 
these programs: 

Diane Pelletier, Chairperson
Bob Bernie, Ontario Provincial Police
Red Lake Community Counselling 

& Addiction Services
Marcel Penner, Dryden Regional Mental 

Health & Addiction Services
Lindsay Gillett, Sioux Lookout Community 

Counselling & Addiction Services
Sheila Shaw, CMHA, Fort Frances Branch
Maria Coleman, CMHA, Fort 

Frances Branch
Brittney Carlson, Lake of the 

Woods District Hospital
Teryl Drysdale, Mental Health & 

Addictions Programs Lake of 
the Woods District Hospital

Allyson Rheault,Kenora Chiefs Advisory 

Kenora Rainy River District Human 
Services & Justice Coordinating 
Committee
The court programs are provided with 
advice and support through the Kenora 
Rainy River District Human Services and 
Justice Coordinating Committee (HSJCC). 
The District HSJCC is one of many feeding 
into regional and provincial systems. 
Meeting minutes and a detailed workplan 
can be seen at www.hsjcc.on.ca.

Projects that were completed included:

• Dual Diagnosis evaluation
• Information Sharing 

Network evaluation
• Inventory of Mental Health & 

Addiction Resources available within 
First Nation communities in the 
Northwest LHIN. This inventory can 
be found at www.cmhak.on.ca.

• Forensic Training on Trauma 
Informed Care, Human Trafficking 
and Risk Management Models within 
First Nation communities for 100 
participants from the District.

KEEPING PERSONAL 
HEALTH INFORMATION 
SAFE

CMHA Kenora recognizes the sensitivity of 
personal health information. The agency 
commits to reviewing privacy policies 
regularly, ensuring that technological devices 
and equipment are password protected and 
other measures are put in place to ensure 
safety guards for personal health information. 
Staff are trained regularly on the Personal 
Health Information Protection Act and given 
updates on the act that pertain to their work.

This past year the agency reports that there 
have been no privacy breaches.
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Fall retreat
During the September 2017 staff retreat, employees participated in a 
session called Strategies for Compassion: Fatigue in the Workplace. 
This session was facilitated by Robert Hawke, speaker and comedian 
and author of the book “Doing Happiness: Uncovering the Hidden 
Benefits of Feeling Good”. 

The implementation of the agency’s Health Promotion Plan 2015-
2018 remained on track with its focus on 13 workplace factors. These 
factors are the cornerstone to work life balance and workplace health 
and safety within CMHA Kenora.

Factors include:

• Psychological Support
• Organizational Culture
• Clear Leadership and Expectations
• Civility and Respect
• Psychological Job Demands
• Growth and Development
• Recognition and Reward
• Involvement and Influence
• Workload Management
• Engagement
• Work/life Balance
• Psychological Protection
• Protection of Physical Safety

Winter meeting provides new insights for staff
For two days last winter, staff had an opportunity to connect with 
each other and learn about new and ongoing initiatives. New 
agency policies were presented on opioid overdose prevention 
and response, as well as training on Naloxone provided by the 
NorthWestern Health Unit. Other presentations included cultural 
training by Dan Yerxa and Jazmin Romaniuk from the Kenora 
Association for Community Living and a privacy presentation on the 
obligations under the Personal Health Information Protection Act 
by Josh Shaw from the Information and Privacy Commissioner of 
Ontario.

IDEAS IN MOTION FOR CMHA KENORA STAFF
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Accreditation Canada is an accreditation body that supports 
healthcare organizations in examining and improving the 
quality of care and service for their clients. CMHA Kenora 
documents and evaluates all incidents to ensure client 
safety, employee safety and the safety of data and program 
assets. All incidents are reviewed internally, reported to the 
board of directors, and actions are recommended for quality 
improvement. 

179 Client safety
37 Harmful
128 No Harm
14 Near Miss

We continue to ensure quality through the following 
committees: Client Safety, Joint Workplace Health and 
Safety, Healthy Workplace, Infection Control, Medication 
Reconciliation Processes, Ethics, Customized Leadership, 
Quality Improvement, Client & Family and Nursing. These 
committees provide recommendations for ongoing and 
continuous improvement to support the client and families 
who access the services of CMHA Kenora.

Quality Improvement Committees:

Healthy Workplace Committee:
With input from employees, the Healthy Workplace committee 
developed a Respect in the Workplace poster which was shared with 
all employees. The purpose of the poster is to help increase civility 
and respect among all CMHA Kenora employees.

Client and Family Committee:
The Accreditation/Quality Improvement Coordinator, the Peer Support 
Worker and Accreditation Canada presented at the Mental Health for 
All Conference in Toronto in October of 2017. The presentation focused 
on the development process of the Client & Family Committee.

Client Safety Committee
The Client Safety Committee continued training staff on the Patient 
Safety Education Program. A poster defining ‘a just culture’ was sent to 
staff as a way to improve the quality and safety of patient care. 

CMHA Kenora hosted events during Patient Safety Week from October 
24th-28th, 2017. Presentations on Intravenous Drug Use, Fire Safety at 
the Kenora Supportive Housing Program and Medication Education 
were enjoyed by clients, families, organizations and staff.

ESSENTIALS FOR  
QUALITY IMPROVEMENT



$2,806 RAISED

24

VIRTUAL 
RIDERS

RIDERS

16

20
VOLUNTEERS

5
TEAMS

RIDERS
PER TEAMS

3
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RIDE DON’T HIDE 
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THANK-YOU TO OUR SPONSORS! 

We are so grateful to all our sponsors. Without their support CMHA Kenora could not continue to do the work we 
do every day.

• 89.5 the Lake
• Agnew & Chapman Optometric Service
• AMJ Campbell Moving and Storage
• Bearheart Boutique
• Bell Let’s Talk
• The Benevity Community Impact Fund
• Brennan’s Jewellers
• CIBC
• City of Kenora
• Copperfin Credit Union
• Court Services Staff
• DeGagne Motors
• Derouard Motors
• Dingwall Ford
• Edge Water Natural Health
• Gift Funds Canada
• Gillions Insurance Brokers
• Roger & Joanne Holdstock
• Interior Décor
• Kenora Association for Community Living
• Keewatin Pharmacy

• Kenora Bowling Alley Inc.
• Mark Engstrom with the Ontario Provincial Police
• Medicine Shoppe
• Gordon Mertler
• MNP
• Dr. Elizabeth Montero Professional Corporation
• Nurecity
• Olson Honda
• Radical Nails
• Safeway
• Scotia Bank
• Shear Heaven
• Standard Insurance
• Tags
• Taylor Made Pet Products
• Tilley’s Pharmasave
• Two Chicks Gifts
• Walmart
• Zen Den
• All of our anonymous donors

CMHA Kenora gratefully acknowledges the financial support of the Kenora and Lake of the Woods Regional Community Foundation, which is a 
public foundation serving the people of Kenora, Sioux Narrows/Nestor Falls, Minaki, Reddit, the First Nation Territories and the unincorporated 
areas surrounding Lake of the Woods. The Foundation builds permanently endowed charitable funds for the changing needs and opportunities 
of the community and provides grants to eligible charitable organizations in the fields of arts and culture, health and wellness, the 
environment, community and social welfare.



Excess revenue over expense (expense over revenue)  
before amortization and other 67,582

Amortization of deferred contributions related to capital assets 20,418

Amortization of capital assets (46,726)

Excess revenue over expense (expense over revenue) before other 41,274

Net donations and fundraising 13,144

Excess revenue over expense (expense over revenue) 54,418

Amount repayable to Province of Ontario 5,781

Excess revenue over expense (expense over revenue) for the year $48,637

REVENUE

93%

3%
4%

Ministry of Health  . . . . . . . . . . . . . . . . . $2,287,499
One Timet  . . . . . . . . . . . . . . . . . . . . . . . . . . . $86,721
Rent and other  . . . . . . . . . . . . . . . . . . . . . . $80,223

Total $2,454,443
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Salaries and wages  . . . . . . . . . . . . . . . .  $1,516,510
Employee benefits  . . . . . . . . . . . . . . . . . . .$298,357
Supplies  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$54,565
Education training and travel  . . . . . . . . . . $53,016
Other Expences

Professional fees  . . . . . . . . . . . . . . . . . . . $27,867
Insurance  . . . . . . . . . . . . . . . . . . . . . . . . . . $21,216
Equipment expense  . . . . . . . . . . . . . . . . .$24,506
Building and grounds expense  . . . . . . . . $78,273
Rent  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $99,491
General  . . . . . . . . . . . . . . . . . . . . . . . . . . . $126,339

One time – Red Cross  . . . . . . . . . . . . . . . . . $86,721

Total $2,386,861
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CONTACT US:

227 Second Street South, 2nd Floor
Kenora, ON P9N1G1 Canada
Phone: (807) 468-1838 
Email: office@cmhak.on.ca
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Canadian Mental Health Association - Kenora Branch

Integration Network
North West Local Health

Réseau local d’intégration 
des services de santé
du Nord-Ouest
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