Overview of the
HSJCC Network

History of the HSJCC Network
• Established in response to a recognized need in Ontario to coordinate
resources and services, and plan more effectively for people with clinical
needs who are in conflict with the law.
• Initial policy framework for the Network approved in 1997: A Provincial
Strategy to Coordinate Human Services and Criminal Justice Systems in
Ontario:

• Four partner ministries, with MOHLTC leading, endorse and fund the establishment of
local and regional coordinating committees, with a provincial committee overseeing
and providing support
• HSJCCs will provide planning tables to bring together service providers to find solutions
and develop a model of shared responsibility for dealing with focus populations at
points of intersection with the justice system

• HSJCCs today provide their coordination, advocacy and support in line with
Ontario’s Patients First Act, and with a priority consideration for people with
a serious mental illness, developmental disability, acquired brain injury, drug
and alcohol addition, and/or fetal alcohol spectrum disorder.

The HSJCC Network at a glance

Who are the HSJCC Members?

Where and how do HSJCCs Work?

39 Local HSJCCs:
• Education and training
• Care coordination for
individuals (pre-charge,
post-charge, court
process, release
planning)

14 Regional HSJCCs:
• Education and training
• Regional system change
initiatives

1 Provincial HSJCC:
• Education and training
• Provincial policy
projects and system
change initiatives

The Provincial HSJCC
Goal:
To provide a provincial leadership mechanism to
support the implementation of the Ontario
government’s policy framework A Provincial
Strategy to Coordinate Human Services and
Criminal Justice System in Ontario (1997) for
people who come into contact with the justice
system and who have needs that are appropriate
to be met by one or more of the provincial human
services systems.

The Provincial HSJCC
Objectives
•

Supports the individual and collective
efforts of Regional and Local HSJCCs

•

Identifies provincial service and policy
issues and makes recommendations to
address such issues to appropriate
government and other bodies as
determined by the nature of the issues

•

Identifies solutions to systemic problems

•

Promotes consistency of approach across
Ontario, while recognizing regional
diversity

•

Shares information across the HSJCC
network and beyond (knowledge transfer)

The Provincial HSJCC Membership
Voting members:
• Regional representatives from each of the
14 Regional HSJCCs
• Provincial Co-Chairs
Ex-officio Members:
• Representatives from each partner
ministry (MAG, SolGen, MCCSS, MOH &
CSC)
• CAMH, OPP, OACP, Forensic Director’s
Group, Community Networks of Specialized
Care, CMHA Ontario, LHIN representation,
ConnexOntario, Legal Aid Ontario, John
Howard Society of Ontario and Justice for
Children and Youth

Provincial HSJCC Meetings
• P-HSJCC was meeting 5 times a year in person – day long meetings located
in Toronto
• Shifted to biweekly virtual updates meeting as of March 2020 to respond to
evolving pandemic
• Now have shifted to monthly check in meetings
• Chair(s) may attend meetings on behalf of regional HSJCCs or send a
designate
• Provide updates on regions activities, identify challenges and issues
• Share priorities and work from P-HSJCC back to regional and local HSJCCs

The P-HSJCC Executive Committee
• Convenes in between P-HSJCC meetings to make decisions on behalf
of the P-HSJCC
• Addresses urgent requests and matters
• Made up of the following:
• P-HSJCC Co-Chairs
• A minimum of 5 P-HSJCC voting members representing Regional
HSJCCs
• P-HSJCC Transfer Payment Agency (CMHA Ontario)
• Supported by Secretariat staff in an ex-officio capacity
• Meet on an ad hoc basis

Priority Setting Across the HSJCC Network
• Every 3 years, the HSJCC conducts a priority setting exercise across the
network
• Regional and local committees are provided with the opportunity to identify
trends, challenges and top priorities in their region
• This information is used to inform the work of the Provincial HSJCC
Provincial HSJCC 2019-2022 Priorities
1. Supportive/Affordable Housing
2. Release from Custody/Discharge Issues
3. Cross Sector Collaboration and Cooperation Issues
4. Clients with Complex Needs
5. Emerging Trends in Substance Use Issues
6. Specialized Populations (Seniors, Youth, Racialized and Indigenous Populations)
7. Lack of Appropriate Resources
8. Membership and Engagement

The HSJCC Secretariat
• Inception of HSJCC Secretariat in 2015
• The HSJCC Secretariat are the staff responsible
for implementing the objectives and workplan
of the Provincial HSJCC and supporting the
HSJCC Network infrastructure
• The HSJCC Secretariat are housed at CMHA
Ontario

Our Work:
Supporting the HSJCC Network
• Network Support Activities:
• Facilitating Provincial HSJCC Meetings
• Orientation for New Committee Chairs
• Operational Support to Regional and
Local HSJCCs
• Membership Database
• Member Engagement
• Engaging PWLE
• HSJCC Network Work-plans:
Development and Reporting
• Issue Management Support
• Policy Support

Our Work:
Communications & Knowledge Exchange
• Activities are overseen by the Communication and
Knowledge Exchange Committee.
• Purpose is to increase communication, connection
and collaboration within network.
Activities include:
- HSJCC Website
- Monthly HSJCC Webinars
- HSJCC Network Newsletter
- HSJCC Mailing List
- Member Engagement Plan
- Provincial HSJCC Conference

HSJCC Website
The HSJCC Website is a
resource for:
• Provincial HSJCC Projects
• Newsletters
• Events
• Webinars
• Document Resource
Library
Each Local and Regional
Committee has a web page for:
• Goals and Objectives
• Membership
• Business: Minutes, Terms
of Reference, Workplan,
Resources (PowerPoints)
Visit www.hsjcc.on.ca

Follow us on Twitter @hsjcc

WORK OF THE
PROVINCIAL HSJCC

Police-Hospital Transitions
• A person experiencing a mental health or addictions related crisis
may be apprehended by police officers under the Mental Health
Act, and subsequently accompanied to a hospital emergency
department
• Increase in demands on police and hospital resources
• Longer hospital wait times
• Stigma and delayed care for the person in crisis
• 2012: Provincial HSJCC began province-wide project to examine
these issues and to identify innovative practices adopted by police
forces and hospitals throughout Ontario
• 2015: Provincial Task Force including Ministries of Health and the
Solicitor General, Provincial HSJCC, CMHA Ontario, Ontario
Hospital Association, Ontario Association of Chiefs of Police, and
client groups, created the Police-Hospital Transition Framework
and Toolkit
• June 3, 2019: Ministries of the Solicitor General and Health jointly
endorsed the Framework and Toolkit at a Provincial Education
Forum
• August 9, 2019: Christine Elliott, Deputy Premier and Minister of
Health, Sylvia Jones, Solicitor General, and Michael Tibollo,
Associate Minister of Mental Health and Addictions publicly
announced the new Framework and Toolkit

2020 P-HSJCC Pre-Budget Submission
• Demonstrates our achievements and
the impact of HSJCC network
• Recommends dedicated investments
for mental health and justice
• Requests an increase to annualized
funding to continue our work in
supporting priority populations

Older Adults and the
Justice System
•

In February 2020, Provincial HSJCC released Older
Adults and the Justice System: A navigational
guidebook for caregivers and service providers
o Outlines detailed pathways, shares
resources and best practices when
interacting with police, criminal courts,
corrections, forensic hospitals and the civil
mental health system

•

•

Presentations at Provincial HSJCC Conference,
Elder Abuse Prevention Ontario events (Ottawa,
Sarnia, Toronto)
Provincial HSJCC will continue to identify
opportunities for knowledge exchange and
dissemination of this guidebook

Download Older Adults and
the Justice System on our
website:
https://hsjcc.on.ca/olderadults-and-the-justice-system/

Housing and Justice Forum

•

In February 2020, professionals from across the human services and justice sectors shared and
discussed promising practices to improve housing supports for individuals with mental health,
addictions and other complex needs who are involved in the justice system

•

Recommendations to improve supportive housing options for justice-involved individuals were
developed in collaborative breakout sessions in person and online

•

Housing and Justice Forum Report will be released soon!

HSJCC NETWORK
RESPONSE TO COVID-19

HSJCC Response to COVID-19
• P-HSJCC convened virtual meetings on a biweekly
basis beginning April 14, 2020
• Opportunity hear updates from regional HSJCCs and
partners on the impact of COVID-19 on the HSJCC
Network
• Regional and Local HSJCCs have been meeting
frequently throughout the summer to address issues
related to COVID-19 on service provision

•

How is COVID-19 affecting service delivery in your
region?

•

Is there any information that you would like to share
that could help support the HSJCC Network during this
time?

•

How can the PHSJCC + Secretariat support you?

COVID-19 Resource Page
• P-HSJCC developed
a web resource
page for HSJCC
network
• Includes justice
system updates
related to COVID19, as well as a
comprehensive list
of publicly
available
provincial, federal,
municipal and
international
resources.

Learn more: https://hsjcc.on.ca/covid-19-updatesfor-the-hsjcc-network/

P-HSJCC Submissions to Partner
Ministries
March 30th:
• Additional PPE for frontline workers, expansion of
technology and digital solutions, flexibility with regards to
fiscal year-end spending
April 17th:
• Housing supply & release from custody, inadequate PPE for
MCITs, impact of cell phone-related restrictions on service
provision & lack of release from custody planning and tools
for reintegration
May 7th:
• Impact of court closures
May 25th::
• Heightened risk of domestic violence issues during COVID19
June 25th::
• Impact of insurance policy changes on community service
providers

Looking ahead to 2020/2021
Specialized Courts Forum
• Specialized courts address the mental
health, social and physiological needs of
individuals involved in the criminal justice
system
• Forum will convene persons with lived
experience, policy-makers and service
providers working in specialized courts,
with a focus on mental health and drug
treatment courts
• Virtual forum to take place in early 2021

Looking ahead to 2020/2021
2021 Provincial HSJCC Conference
• A virtual forum will be held in November 2021
• Will convene professionals from the human
services and justice sectors to share promising
practices, share promising practices, build
cross-sector networks and engage in solutions
for the people they serve
• Will convene a conference planning committee
to assist with the creation of a theme,
identifying potential speakers and content for
sessions
• Those who register must be a member of the
HSJCC network

